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KGSC P&C General Meeting Minutes 
March 2024 

11th March 2024: 6:00pm Kelvin Grove State College SUB Shop Conference Room 

1. Welcome and Preliminary Business 
1.1. Acknowledgement of Country  
1.2. Commence meeting  
1.3. Attendance and apologies (attendance register)  
1.4. Ratification of previous minutes - approved Christine Leslie 
1.5. Business arising from the previous meeting:  

• School Street pedestrian safety - KGSC P&C letter sent to Brisbane City Council; follow up after 
Council election 

1.6. Out of Sessions motions update - nil 
1.7. Correspondence – nil received 
1.8. Registration of new members - 15 returning members, 8 new members 

 
2. P&C Reports 

2.1. President’s Report - NA 
2.2. Treasurer’s Report – as attached. 
2.3. Business Operations Manager (BOM) Report - as attached.  

• Increased revenue in Sub Shop attributed to volume of sales and more international students. 
January is also the peak month for sales.  

• Tuckshop revenue is down; attributed to increase supplier price and introduction of mobile 
device policy.  

• Change in executive last year led to review of business operations and the addition of the P&C 
Business Director role has helped business accountability. 

• Discussion around profit margins and consideration of less financially secure families when 
considering pricing. KGSC accesses external funding streams to support families in need. P&C 
profits are invested back into the school. P&C businesses are staffed by paid employees not 
volunteers, therefore wages are a large portion of expenses. Discussion regarding why 
volunteers are not utilised in the businesses.  

2.4. Junior School P&C Report  
• School disco was well organised and attended, learning from previous years’ experience. 

Currently organising Mothers’ Day market day and Trivia night is to be held off site this year. 
2.5. Uniform Review Working Group update. 

• Feedback survey has been sent to KGSC families. Update to be provided at next meeting 
 

3. College Reports 
3.1. Principal’s Report - ss attached.  

• Overview of College master plan, draft available for next meeting. P&C support & advocacy 
would be valuable. More details to be provided as they become available. 

3.2. Chaplaincy Report  
• New Chaplain due to start 16/04/2024 from Scripture Union Queensland  

3.3. College Council update - NA 
 
 



 

4. External Reports and Updates 
4.1. Councillor/Minister update - NA 

 
5. Motions  

5.1. Motion: That the P&C approve for Executive and/or P&C staff to attend the 2024 P&C Conference 
to the value of $4000 which will allow for 2 people to attend overnight and 4 day passes - approved 
by consensus.  

5.2. Motion: That the P&C approve to purchase hot cross buns and chocolate eggs for the staff Easter 
care package up to the value of $500 - approved by consensus. 
 

6. General Business 
6.1. 2024 P&C Conference 
6.2. Easter Care Package 
6.3. Call for volunteers to focus on: 

Events - David Harreveld, Kristen Monro, James Scott 
Communication - managed by Amy Gibin, volunteers welcome 

6.4. 2025 will mark 150 years of the school’s history. Discussion about early planning for events. 
 
7. Actions - Nil 
 
8. Next Meeting: 5.30pm 29th April 2024 

 
9. Close 7.40pm 
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BOC Report                                                                                
from KGSC P&C Association Business Operations Committee (BOC) meeting held on Thursday 7 March 2024
     
General 

o Audit has been completed and is ready for the AGM next week  on 11th March.  
o Budgets have been prepared for businesses. 
o January profit is up compared to same time last year across all businesses. Net income $105k.  
o Uniform Review – Feedback draft sent to College Executive 19/2/24. Executive made amendments 

to draft and will distribute to families via schoolzine this week with two-week deadline for families 
to give feedback. There will be a 3-4 week review of feedback before ordering can occur. 
Therefore, on track to complete back to school 2025 order at the end of April 2024. 

o Vending machines – Repairs to the Brooker and Senior Hall machines have been finally been 
completed and both are currently operational. 

o P&C POD used to distribute senior jerseys this year. This worked well and took two weeks to 
complete. 

o JS P&C Disco was held on Friday 1/3/24 and was a huge success. 
o P&C Conference this year will be held at the Gold Coast 17th and 18th May 2024. 

 
Tuckshops   

o New casual staff (Pip new to the P&C & 3 OSHC staff JP, Jazmin, Miriam) have started and are 
settling in well. It’s been a busy time in the tuckshop with training and some staff off sick. 

o Tuckshops have been abiding by the new rule of students not using mobile devices to pay.  
o Tuckshop profit is down 5% at same time last year. 
o Tahra has been doing an excellent job of keeping cost to approximately 50% of the takings. 
o Next tuckshop management meetings are being held regularly. 
o Junior Tuckshop old large drinks fridge (that broke down during term 4 last year) will be replaced 

soon and maintenance loaner fridge will be returned.   
o Brooker Hive requires a teacher on duty Thursdays and Fridays for both breaks to help manage 

students.  
 

SUB Shop 

o February trading in line with 2023 sitting just over $40k. 
o Uniform Review is progressing well. Weareco have been approached to provide samples for KG cap 

and other items.  
o Back-to-school orders need to be in at the end of April for the SUB shop to receive 10% discount 

from Weareco. 
o Winter lines will be advertised to parents shortly. Most of this stock arrived early. 
o Some families have been returning formal uniforms and exchanging them for an extra sports 

uniform. There appears to be some confusion from parents with regards to what days the sports 
uniform can be worn, and clarification has been requested so SUB shop staff can give out correct 
information to families.  

 
OSHC 

o OSHC Manager now back from annual leave. Thanks to Matt McK for doing a great job covering.  
o 10 new casual staff have started to replace those that have left.  
o All 3 air conditioners have been serviced. 
o Vacation Care for the upcoming holidays is well underway. 
o Meetings have occurred with KU Inclusion support on 4/3/24 to work on funding application for 

BSC and ASC for an additional educator. Currently OSHC have 38 children with known additional 
needs and over 50 with challenging and complex behaviours. With so many new educators OSHC 
are endeavouring to build knowledge and skills in inclusion through mentoring and on the floor 
support from management and senior staff. 
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Motions for P&C approval  

• Motion: General - That the P&C approve for several Executive and/or P&C staff to attend the 2024 
P&C Conference – ($ limit and attendees to be discussed at P&C meeting). Attached are the cost 
details. 
 

P&C Conference 17th (Friday) and 18th (Saturday) May 2024  
Gold Coast Convention and Exhibition Centre 

 

 
Accommodation P&Cs Qld State Conference 2024 are holding accommodation rooms at a number of venues 
surrounding the Gold Coast Convention & Exhibition Centre. All bookings are subject to availability, and credit card 
details are required to secure your booking. The closing date for accommodation bookings is Friday 19 April, 5pm 
AEST. Bookings made after this date will be on request with the hotel/s, subject to availability, and conference 
rates may not apply. 
 
 
Kim Lovat 
Business Operations Manager 
KGSC P&C Association 
8 March 2024  
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